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1. Objectives

The aim of the access portal is to provide a single point of entry with the following requirements:

e Allow the user to prepare her/his proposal and to request the needed set of integrated services
proposed by AgroServ,

e Allow the management of the TA/VA (WP1) to evaluate the feasibility of the proposal, exchange with
the user, and send the proposal for review to an independent panel of experts,

e Allow the independent panel of expert to perform a review on the scientific and technical quality of
the proposal, and report their recommendations to the management of the TA/VA

e Provide provision to get all the needed information at the proposal stage (user details, proposal
details, DMP, ethics, etc.), and to follow the project from the submission to the execution stage, to
the reporting of results.

The access portal should include, or point to, all the relevant information, such as the guidelines for access
(see D1.2), ethical guidelines (D4.2), and the integrated catalogue of services.
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2. Description
2.1. Outline

The application guidelines are described in detail in D1.2. We summarise the procedure and refer the reader
to D1.2 for the details.

Given the potential complexity of the applications that span a wide range of disciplines, a 2-step procedure
has been designed as sketched in Figure 1.

The first step is an expression of interest (Eol) where the user describes the main objective of its project, the
methodology, and the services requested. At this stage the access managers evaluate the feasibility of the
proposal. This results in recommendations to the user as to optimise his proposal, or possibly in a rejection
based on eligibility criteria. For the second step, the user is invited to submit a full proposal which will be
evaluated and ranked by the proposal review committee.

If the proposal is accepted, it is implemented using the relevant Rl services, and the access portal is used to
track the project along its life, as well as its proper achievement and outcomes.

Call for pre-proposals

Step 1:
Expression of interest by User
groups, description of
intended work

‘Optimization:
feasibility and
‘cross-disciplinarity

Intermediary step:
Access Managers guide users
towards specific services

Step 2: User groupfaccess
provider
prepare a full proposal

Submission deadline

Step 3: Evaluation
panel of external
independent reviewers

Step 4: Implementation of
Access

Step 5: Reporting

Figure 1: Outline of the life of a project.

2.2. Access portal

The access portal is interfaced through the agroserv.eu site. The ISIA application handles both the catalogue of
services and the application management tool (AMT).
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The AMT has the following functions:

User interface for the first stage of the proposal (expression of interest)

User interface for the second stage of the proposal (full application)

Interface for the AgroServ consortium and service providers to evaluate the eligibility of the proposal
and its feasibility.

Interface for the Proposal Review Committee (PRC) to evaluate the proposals and provide its ranking
Interface for the dialogue between the user and the AgroServ consortium to manage the proposal,
provide recommendations, ranking from the PRC, and manage the proposal and project along its
whole lifetime in AgroServ (i.e. to the completion of the project).

We detail below the various stages of the access procedure through the portal.

2.2.1 The Expression of Interest

The first stage does not need any authentication, as it is only an expression of interest (Eol). The AgroServ web
site redirects the potential user to an online form (Figure 2) where they can submit their Eol. The user can save
the form for a later completion. A message that confirms the effective submission is sent to the user and to
the AgroServ team.
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M Informations -

Welcome to the AgroServ Submission platform
Please read the Application Geidelines before submitting the pre-proposal -
Application deadline for pre-proposals: 23rd of October 2023

How to proceed ?

The pre-proposal submission is without amy registsation o login account

Only the main author is able to §ll in the data.

Flease il in 2ll the mandatory fields () in each tab and den't forpet be click om the "Update™ button to save your entry oo each form betore submission.

¥ou bave the option tn save your entries bedore the Sinal submission. When you click "Sawe”, you will recrive an ausomatically generated email with  comfirmation and a link to access and
edit your saved proposal

# you have Slled in all mandatory fields, you can submit your pee-proposal

Help desk for technical guestions:: sia@bio.ens gsleu

Pre-proposal: Expression of interest

Please select the Research infrastnactures [**" indicates mandatory fields) and i you know already the services |opticsal).

Mote Multiple services have been included in an sozess b ensure cross-discipinarny projects i e. at least two services from at least two Research Infrastnuchsres
Pricerty will be gven bo meslti actor consortia who will address cross-disci plimary bopics nelated bo agroecclogy. Users has to wse at beast two or mone services of two or mare Research
nfrastrectures.

@ Mandatory fields —

Title of preject *

Infirastractures & Services Conkacts micrmation Pre-proposal description Shart Questionnaine

bdentified bnir

Choose 2 or more infrastructures * 'nmfw FEMMCES fave 10 be NCOsT N an SO0SSS 10 ST ODSS-MSCRAnAT) PIYects Lo al el e SENIcEs Som at least
o Reseanch intestruciures

I you ionow already services

~ Confirmation =

To continue, type the characters you see in the pacture *

Figure 2: Submission form for the Expression of Interest.
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2.2.2 The Application Management Tool

The ISIA application centralises the project Eols submitted (Figure 3). This allows for a first security and
eligibility test, then a dedicated area is created, where both the user and various contributors (review panel,
access managers, etc.) will be invited.

The list of new projects appears on the "List of all projects" page of AgroServ's Central Hub.

& Project proposals

Add condition to filter results

Show 10 + entries Search:
PPA Type PPA Type name PPA Name Title User Created date Actlons
Network I AgroServ T AgroServ - Pre-proposal submission T t ! Claudia Romero r 15/09/202310:58 Pl
Network AgroServ AgroServ - Pre-proposal submission t Davide Di Cioccio ¢ 06/06/2023 12:49 ’i

Showing 1to 2 of 2 entries

You can see the proposition and you can contact the project leader.

The Central Hub Access Manager create the project space by clicking on the green button.

Figure 3: Example of the project management interface.

The interface is used by the by the access manager and the AgroServ team, to see the updates on status, and
access to the project space (Figure 4). This interface is strictly private.
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The list of all project space allows to see last updates, status and access to the project space

@ Projects

Add condition to filter results

Show 10 v entries Search:

Status Acronym Name Service Type Creator Validator Createddate ,  Startingdate Endingdate  Lastupdate ., Actions
@underprepare  Projecttest?  Projecttest2  AgroServprojectsevaluationprocess  Hebalbrahim  Florent MASSOL  19/07/20231426  05/09/2023 05092031449 wBEE
@underprepare  Project test Project test Test Heba Ibrahim Florent MASSOL  05/09/2023 14:13 os9a31ee  wBEE
@underprepare  Test Test AgroServ projects evaluation process  Florent MASSOL  Florent MASSOL  04/03/2023 22:59 wsosnns wBEE

Showing 1 to 3 of 3 entries

B
Previous I Next

Access Manager can update information and status of the projects and access to the project space.

Figure 4: The project management space.

Each project has a dedicated space (Figure 5). The different partners in charge of the elaboration, of the
evaluation, and of the monitoring of the project are invited to this space with the relevant rights (Figure 6). At
each stage of the process, the various actors can communicate, exchange documents, including those relevant
for the feasibility, eligibility, evaluation and reporting of the results. The proposal and review processes are

linked (Figure 5).

You can manage users, scheduling tasks. Everything is tracked in an event log.

® Project "[Test] Test"

Sg Dashboard B Tasks

cquest | P Change to construction mode /
a 292 Users

B otebook

@ Tasks

@ Step informations.

You should select one step to get informations
You should select one step to get informations

= Tree of Steps

g -]

process

g Steps

You can see the evaluation
process in the Tree of Steps in a

process form.

Informations Informations

Child steps 11 —

Formne - Vina

Figure 5: The project area.

Informations

Child steps : 0
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The Central Hub Access Manager invites the Access managers involved in the project

(those whose infrastructure has been selected for the project)

By Dashboard B Tasks #= Roviews 1% Gantt ek sors B notebook ,

< Send an invitation to new user

Select reglstered users

Similarly, Access Managers can invite other

a invitation . . .
contributors (project owner's team, service
4ok User list managers, reviewers, etc.) and assign them
Add condition to filter results Speciﬁc rig hts,

Show 10 + entries Search:
Invitation status v Name Role In project Actions

@ validate Florent MASSOL Manager, Leader - 3

@ validate Ana-Maria Ciubotaru Viewer =2

@ validate Roland Pieruschka Viewer 2

@ Validate Sarah Dramé Viewer =2

@ validate Simene Gatzke Viewer T2

Figure 6: The dashboard for project management.

The access manager panel are invited to perform the feasibility assessment of the proposal. At this stage, an
experimental protocol may be suggested to the user. This consists of parallel tasks, as illustrated in Figure 7.
Once feasibility and eligibility are assessed, the user is invited to write a full proposal that will be reviewed by
the Proposal Review Committee.
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@ Project "[Test] Test" [fo=2

entraliub @ £+ & FlorentMASSOL
OaDasooird  @Tasks

Sreviews  [xam  Suses  ENotebook
BTasks = @stepinformations .
Youshould select one step o getinformations =
You shouid select onestep togetnformations P y
=Tree of Steps = %Steps =
: [t [ | g
4~ Agrosery projecs evaluation process
g omatons
 [ias| s
] forsto
L =

E=
)

Informations Informations Informations Informations

Child steps:1 Childsteps:0

Foms:ves Forms ves

Tasks:No Tasks:No

Informations
Chidsteps:0
Foms:No
Tasks:No

Figure 7: The evaluation, with the feasibility in parallel processes, followed by the full scientific review.

At stage 2, the user is invited to prepare a detailed proposal, using the forms illustrated Figure 8, with more
details Figure 9.

10
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@ Project "[Test] Test" %

*chy\gem(anmmnn mode

ashboar a ZReviews  [SGantt o Users lotebool
Do @Tasks iR [=e P Notebook

Brasks = @Stepinformations =

ContactsInformation  Full proposal description

Nothing to display.

General information (Basic form)

|

Decription of the project implementation (Basic form)

Selection of facilities and services (List form)

Expected outputinc]. impact (Basic form) +
Figures and Tabls (List form) +
References (Basic form) 4

| »

S Tree of Steps = SySteps =

)
1 AgroServ projects evaluation process

Figure 8: The form for the second stage of the proposal.
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0 Project "[Test] Test" EEEEIERS

Oglmtywd  BTekt  iEiwim  [iwt Bin Ehetne

Blasks = @%enivmaticns

Fr—— Grashbrriy Rl derpin
Wit dgiy.

Geseeal iomatian (Base b

Deaaiption o e peoject I imemadon (3asi fom)

D weription of the wikr corkeat and corkibeson w agroescagy ) Chages imimion. wam, 500 s freudg s,

CEEIDRE AT N -E X P

BlISK|na|ltdy om - Fva -2

tescriptionof thework ply ) Chomnen w10 30 s (e ssecm

= Tone oS - by -
@ [ e EICDEDeE
b it et arcapres —

Figure 9: Detail of the second stage proposal form.

3. Next steps

The access portal is now active and receiving its first project from the users. We are currently finalising the
forms which will be used by the access managers and reviewers to report on the feasibility and scientific
evaluation of the projects. Given the interdisciplinary nature of the project and large diversity of the Rl and
services involved, user feedback (here we include in “users” the user of the services, but also access managers
and reviewers) will be welcomed to evaluate the friendliness of the interface, its practicability for the various
tasks that will be performed along the lifecycle of a project in AgroServ, from initial Eol to the review, to its full
completion (if selected).

The strength of ISIA is that it embeds in a single tool the catalogue of services, CATRIS/EOSC compliance, user
access and project management. This is thanks to the development of the procedure made in liaison between
WP1 (access) and WP2/WP3 (catalogue and VA), and a capacity to adapt to the various need of the users who
can request simple, quick projects, as well as large programs that involve an

12
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extensive set of services for a long time. After the first call we plan to revise the access procedure thanks to the
user feedback, which will be reflected by a revision of this document.
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